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I.

STATEMENT OF THE CHIEF EXECUTIVE OFFICER

Dear Ladies and Gentlemen,
In the course of 2013, with the slow recovery of the foreign demand the Macedonian
economy also achieved positive economic growth. A conjuncture of factors such as
the foreign investments, certain economic measures and similar, had influence on the
increase in the industrial production and improvement of the foreign trade balance.
Domestic banks this year also carefully followed the developments in the business
sector, applying strengthened criteria for lending and conservative approach
especially with the corporate lending. This approach of the banks resulted in
maintaining the level of non-performing loans under 12% and profitability retention.
In such economic conditions, the role of the Macedonian Bank for Development
Promotion AD Skopje (MBDP) as a sole development Bank in the Republic of
Macedonia was particularly emphasized. In that regard, adequate measures were
undertaken and new credit products were introduced as a respond to the challenges
faced by the SMEs and the country in a whole. In this process MBDP was guided by
the core principles of non-competition with commercial banks, nondiscrimination of
beneficiaries, transparency, efficiency, and economic justification of the financed
investments.
2013 was а successful year for MBDP. Тhis year also, the Bank managed to fulfill the
objectives and tasks laid down by the law of its founding, i.e. to provide financial
support to small- and medium-sized enterprises, encourage exports, improve
infrastructure and regional development and give contribution to the environment
protection and renewable energy sources. The Bank reached stable level of liquidity
with capital adequacy rate of 22.36%. Total assets increased by 15.7%, and loans by
13.7%. The realized net profit was 115.315 thousand Denars.
In the past year, there was significant use of the funding from the three phases of the
loan arrangements with the European Investment Bank (EIB), which due to the
favourable conditions caused great interest within the business community. We are
glad to point out that funds of the I and II arrangement with EIB were disbursed and
fully used, while the third arrangement was 95% used. That created conditions for
carrying out the IV arrangement with EIB in the amount of 100 million euros, which
realization should begin next year.
Direct credit support to export oriented companies was an important contribution in
the range of MBDP loan products, which helped domestic companies to accomplish
their business objectives.
During 2013, factoring, as relatively new service of MBDP, also proved to be useful
instrument for the clients, enabling purchase of the accounts receivable of our clients
form the buyers. This instrument represents a serious support for the solvency of our
companies.

Annual Report 2013

3

Македонска банка за поддршка на развојот
Macedonian Bank for Development Promotion

In the following period, MBDP will continue to perform its development function in
the business environment, through developing appropriate measures and financial
instruments in order to facilitate and support clients who are facing difficult working
conditions in the economic environment.

Yours faithfully,
Dragan Martinovski
Chief Executive Officer
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II.

BUSINESS ENVIRONMENT

Even though the recovery of the foreign demand went slowly, the domestic economy
had solid growth based on the specific factors such as the entry of new foreign
investments and fiscal impulse. The accomplishments in the real economy so far and
the available data suggest realization of the projected GDP growth of 3.3% for the
whole 2013 as well as further solid economic development at annual level. Further
economic growth is envisaged for the following period (2014 and 2015), but with
accelerated pace and at expected growth rate of GDP of 3.7% and 4.4% respectively.
The industrial production in the period January – December 2013 compared to the
same period in 2012 noted growth of 3.2%. Electricity, gas, steam and air
conditioning supply section registered growth of 5.3%, mining and quarrying
achieved growth of 3.4% and the processing industry also growth of 2.8%.
The total foreign trade exchange in 2013 compared to 2012 recorded growth of 0.1%.
In 2013, the physical range of exports recorded fall of 13.0% compared to 2012,
whereas the value of the exported goods was EUR 3,211.8 million and registered
growth of 3.2% (98.3 million euros) compared to 2012. Main product groups with the
most participation in the exports in 2013 were: iron and steel 18.5%, chemical
materials and products 15.1%, clothes 14.6%, beverages and tobacco 6.3%, iron ore
and waste associated with iron 5.1%, and oil and oil products 2.2%. Those six product
groups comprise 61.8% of the country’s total exports.
Imported goods volume in 2013 have decreased by 9.8% compared to the previous
year, and their value was EUR 4,968.4 million, therefore representing decrease of
1.8% (EUR 93.3 million) compared to 2012. The biggest part of import of goods in
2013 besides oil included non-ferrous metals; yarn, fabric and textile products; iron
and steel; electrical machinery, appliances and parts; vehicles; industrial machinery
and parts, etc. In 2013 from a view point of the economic purpose, the highest
participation in the imports had: goods for industrial supplies (44.9%), followed by
fuels and lubricants (15.8), products for investments without transport equipment
(12.9%), food and beverages (11.4%), consumer goods (10.1%) and transport
equipment (4.8%).
In 2013 the trade deficit decreased by EUR 191.6 million or 9.8% compared to the
past year. Deficit reduction was result of a combined effect from decrease of the
negative balance in the exchange of fuel and lubricants, food and beverages, transport
equipment, investments without transport equipment and consumer goods, while the
extended negative balance in the exchange of goods for industrial supplies acted in
opposite direction. In 2013, 81.6% of the country trade deficit was realized in the
exchange with Great Britain, Greece, PR China, Serbia and Turkey, followed by:
Italy, Russia, Slovenia, Austria, Switzerland, etc. Surplus was realized in the trade
with Germany, Kosovo, and Bosnia and Herzegovina.
In the course of the last quarter of the year, the monetary conditions remained the
same, thus the maximum interest rate of the auctions of treasury bills maintained the
same level of 3.25%.
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Inflation pressure kept reducing even with a little higher intensity in the last months
of the year than expected. Apart from the total inflation, slow down was felt with the
basic inflation too in compliance with the projected movements. Rise of the consumer
prices in the fourth quarter was brought down to 1.3% per annum. Thus, the average
annual inflation for 2013 was 2.8%.
In the course of the fourth quarter, the credit activity of the banks significantly
accelerated as result of the banks’ deposit potential especially visible in the last
month of the quarter. At the same moment, there was a change in the structure of
lending for the benefit of the loans provided for the corporate sector. These
favourable developments were indication for the possible stabilization of the banks’
perceiving of the risks present in extending funds in this sector, which may be a result
partially of the monetary policy relaxing so far.
In relation to international markets, it is expected that the global economic activity
will accelerate moderately in 2014 achieving growth of 3.4%, compared to the growth
rate of around 2.5% in 2013. At that, USA will have primary role in the speeding up
of the economic activity, and growth in the euro-zone is also expected. However, the
high unemployment in the euro-zone as well as the slow credit activity, in conditions
of low inflation rate, point out that in the following period there is a room for the
makers of the macroeconomic policies in the euro-zone to provide further support to
the economic recovery.
III.

BANK’S PROFILE

Macedonian Bank for Development Promotion AD Skopje (MBDP) is the only
development Bank in the Republic of Macedonia established with a special Law on
Establishing the Macedonian Bank for Development Promotion (Official Gazette of
RM no. 24/98, 6/2000, 109/2005 and 130/2008). A new Law on the Macedonian
Bank for Development Promotion was adopted in 2009 (Official Gazette of RM no.
105/2009). According to this Law provisions of the Banking Law apply to MBDP,
unless otherwise regulated by the Law on MBDP, and the National Bank within its
competences performs the supervision on MBDP operations. The Ministry of Finance
supervises operations of the MBDP performed on behalf of and for the account of the
Republic of Macedonia. MBDP is responsible with all its assets for its liabilities.
MBDP’s strategic orientation is to provide support and incite development of the
Macedonian economy through supporting the small- and medium-sized enterprises by
offering wide range of financial products (credit lines, guarantees and export credit
insurance) tailored to the needs of final beneficiaries. The Bank operates in
accordance with the strategic policies, objectives and priorities of the Republic of
Macedonia.
IV.

BUSINESS POLICY AND OBJECTIVES

MBDP’s Business Policy is based on the Law on MBDP, the Banking Law, and other
applicable regulations. Business Policy lays down the Bank’s objectives, Bank’s
operation elements, risk management, management of the sources of funding, control
of expenses, credit policy, insurance policy, personnel policy, etc.
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During 2013, by taking appropriate measures and carrying out diversified activities,
MBDP was focused on implementation of set goals defined with the Business Policy,
such as:
-

-

-

Efficient use of the Bank total credit potential,
Enlarging the credit insurance volume of export and domestic short-term
receivables against commercial and political risks,
Development of factoring,
Growing the client base,
Finding new and favourable sources of funding,
Introducing new financial products,
Establishing efficient internal risk management systems, i.e. their
identification, assessment, monitoring and control,
Maintaining the capital value and its increase through the policy for
appropriating the net profit for reserves and for additional increase of the
initial capital,
Permanent maintaining of an adequate level of own funds in order to maintain
an internally defined capital adequacy ratio,
Continuous improvement of work organization and promoting of business
processes,
Human resources management and continuous rewarding of their knowledge
and capabilities,
Harmonization of the Bank’s operations with the legal and subordinate
legislation,
Continually taking activities to prevent money laundering and financing
terrorism,
Development and improvement of information technology and
implementation of new software solutions in order to achieve complete and
integrated system for registration, analysis and reporting which will
encompass all phases and organizational units in the Bank,
Following a cost effective management policy,
Deepening the cooperation with similar institutions from the country and
abroad, etc.

Bank’s Business Policy is based on the ground of harmonization with the legal
regulations, adherence to the liquidity principle, stability, solvency, profitability and
costs effectiveness, professionalism and operational efficiency, flexibility toward
borrower’s needs, etc.
V. REPORT ON CORPORATE GOVERNANCE
1. Management Bodies
The corporate governance of MBDP in 2013 was carried out in conformity with the
Banking Law, the Law on MBDP, the best Corporate Governance Rules prescribed
by the National Bank of the Republic of Macedonia Council and the Code of
Corporate Governance adopted by the General Meeting of Shareholders of the
Macedonian Bank for Development Promotion. The particularity of MBDP as
development Bank, being in complete ownership by the Republic of Macedonia,
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should be taken into consideration in making assessment of the Bank governance.
During 2013, the Bank carried out its operations through the following bodies:
1.
2.
3.
4.
5.
6.
7.

General Meeting of Shareholders
Supervisory Board
Risk Management Committee
Auditing Committee
Board of Directors
Credit Committee
Insurance Committee

During 2013, the persons with special rights and responsibilities of the Bank have
neither declared conflict of interests nor relation to third party in accordance with the
Banking Law.
1.1. General Meeting of Shareholders
The Republic of Macedonia is a sole shareholder of the Bank.
The sole shareholder manages the Bank through the General Meeting of Shareholders
represented by five persons – representatives of the state capital. Members of the
Supervisory Board are also representatives of the state capital in the Bank’s General
Meeting of Shareholders. Bank’s General Meeting of Shareholders in the reporting
year held two regular meetings.
At the meeting held on 30 May 2013, the General Meeting of Shareholders
discussed/adopted the following acts:
-

-

Annual Report on the Bank’s operations in 2012,
Report on Supervisory Board operations in 2012 with assessment of each
board member performance and of the Board collective performance,
Annual Report on Internal Audit operations in 2012 including the written
opinion thereon prepared by the Supervisory Board,
Report on the Auditing Committee operations in 2012,
Report of the independent auditors - auditing company (Grand Thornton Ltd.
Skopje) related to the financial statements of the Bank for the year ending
31.12. 2012 and the written opinion thereon prepared by the Supervisory
Board,
Annual account and financial statements of the Bank in 2012 audited by an
independent auditor of the Bank,
Decision on use and allocation of the profit in 2012,
Decision on adopting the list of Bank’s net debtors in 2012,
Financial Plan of the Bank’s operations in 2013,
Strategy (Business Policy and Development Plan of the Bank for the period
2013 – 2015), and
Corporate Governance Code.
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At the meeting held on 29 November 2013, the General Meeting of Shareholders
adopted the following acts:
-

-

Decision on amendment of the MBDP Statute of 24 December 2009,
Decision on modification and amendment of the Strategy (Business Policy
and Development Plan) of the Bank for the period 2013 – 2015, no. 02-2207/2
dated 22.04.2013,
Decision on ellection of auditing company.

1.2. Supervisory Board
In the course of 2013, the Supervisory Board carried out its function in conformity
with the Banking Law and the Statute of MBDP with the following members:
-

Mr. Oliver Kosturanov, Chairman of the MBDP Supervisory Board, BA in
economics, MBA, General Manager of SEAF Macedonia, General Manager
of Small Investment Fund (SIF) and Regional Manager of the SEAF South
Balkan Fund,

-

Ms. Marina Blazhekovikj, Vice-chairman of the MBDP Supervisory Board,
BA in economics, MBA – MBA Management, employed at the Faculty of
Administration and Management of Information Systems – Bitola,

-

Mrs. Romela Popovikj Trajkova, member of the MBDP Supervisory Board,
BA in economics, MBA – MBA Management, Head of Department for
Economic Policies and Regulatory Reforms at the Government of the
Republic of Macedonia,

-

Igor Dimitrov, member of the MBDP Supervisory Board, BA in law, State
Adviser for Normative, Legal and Administrative Affairs,

-

Mr. Armir Sadiki, member of the MBDP Supervisory Board, BA in law,
Adviser in the Cabinet of the Minister of Environment and Physical Planning
of the Republic of Macedonia.

Government of the Republic of Macedonia appoints the members of the Supervisory
Board and at the same time they are representatives of the state capital in the Bank’s
General Meeting of Shareholders in accordance with the Law on the Macedonian
Bank for Development Promotion.
Bank’s Supervisory Board has obligation to meet at least once a month in compliance
with the Banking Law. The Supervisory Board supervises the operations of the Board
of Directors, approve the policies for conducting financial activities and supervises
their implementation. The Supervisory Board is responsible for ensuring good
practice, management and stability of the Bank, as well as timely and accurate
financial reporting to the National Bank of the Republic of Macedonia.
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The Supervisory Board of the Bank also performs the following activities:
-

-

-

-

approves the Bank’s Business Policy and Development Plan,
appoints and dismisses members of the Bank’s Board of Directors,
appoints and dismisses members of the Risk Management Committee,
approves the Bank’s Financial Plan,
approves the establishment and the organization of the internal control system,
organizes Internal Audit Department and appoints and dismisses the
employees in this department,
approves the annual plan of the Internal Audit Department,
approves the information security system policy,
approves the risk management policy of the Bank,
approves the Bank’s plans and programs of activities, and general acts, other
than acts adopted by the Bank’s General Meeting of Shareholders,
discusses the reports on the activities of the Bank’s Board of Directors,
discusses the reports of the Risk Management Committee,
discusses the reports of the Auditing Committee,
discusses the reports of the Compliance Officer/Department,
approves the annual account and the financial statements of the Bank,
approves the list of net debtors of the Bank,
approves exposure to individual entity exceeding 10% of the Bank’s own
funds,
approves exposure to individual Bank exceeding 25% of the Bank’s own
capital,
approves the transactions with persons related to the Bank exceeding Denars
3,000,000.00,
approves the acquiring equity holdings and purchase of securities higher than
5% of the Bank’s own funds, except purchase of securities issued by the
National Bank of the Republic of Macedonia and the Republic of Macedonia,
approves the proposal of the Auditing Committee for appointment of auditing
company and is responsible for ensuring appropriate audit,
approves the internal audit policy and procedures, supervises the
appropriateness of the procedures and the efficiency of the operations of the
Internal Audit Department and reviews its reports,
discusses the supervisory reports, other reports submitted by the National
Bank, the Public Revenue Office and other competent bodies and proposes,
i.e. undertakes measures and activities for addressing the identified
shortcomings and weaknesses in the Bank’s operations,
approves the annual report on the Bank’s operations and submits written
opinion thereon to the Bank’s General Meeting of Shareholders,
discusses the report of the auditing company and submits written opinion
thereon to the General Meeting of Shareholders,
provides written opinion on the annual report of the Internal Audit
Department to the General Meeting of Shareholders,
approves the Bank’s Code of Conduct,
approves the Rules and Procedures for the operations of the Auditing
Committee,
proposes the amount of the security reserves,
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-

makes decision for setting up special reserves and funds in the Bank, and for
their amount,
provides consent for entering reinsurance agreements within the overall
obligations of the Bank on the basis of the insurance operations,
sets the aggregate limit up to which the Bank may provide credit insurance
against commercial and political risks,
lays down the general conditions for credit insurance against commercial and
political risk,
provides consent for agreements with the R. Macedonia.

Supervisory Board Members are entitled to a monthly compensation for the
engagement in the Board on the grounds of the Decision adopted by the Bank’s
General Meeting of Shareholders.
In the course 2013, the Supervisory Board held 12 (twelve) regular meetings and 6
(six) extraordinary meetings and adopted the following acts:
-

-

-

-

Plan and Programme for the activities of the Internal Audit Department in
2013,
Bank’s Public Procurement Plan 2013,
Decision on modification and amendment to the Strategy (Business Policy and
Development Plan) of the Bank for the period 2013 – 2015, no. 02-2207/2
dated 22.04.2013,
Draft - Decision on amendment of the MBDP Statute of 24 December 2009,
Decision on change of the Bank’s registered office,
Decision on appointing the auditing company Grand Thornton Ltd. Skopje,
Mito Hadji-Vasilev Jasmin Str. 52B-1/7, Skopje, as company to make the
audit of the financial statements of the Bank for the year ending 31.12.2013
and 2014,
Cleared version of the Bank’s Statute in compliance with the Decision of the
Bank’s General Meeting of Shareholders on amendment of the MBDP Statute
of 24 December 2009,
Decision on renewal of a reinsurance contract for 2014,
Decision on replacement of a member of the Committee for supervision of the
IT department activities,
Decision on modification of the Banks Assessment Methodology no. 021154/3 dated 11.03.2011,
Decision on appointment of a member to the Committee for solvency
assessment of the intermediary banks,
Decision on appointment of a member of the Committee for supervision of the
IT department activities,
Decision on awarding authority for making decision on restructuring of credit
risk exposures,
Decision on approval of exposure limit to intermediary bank for placements
on the interbank deposit market,
Decision on borrowing a new credit from the European Investment Bank in
the amount of EUR 100.000.000, in compliance with the terms and conditions
laid down in the Finance Contract - MBDP Loan for SME & Priority Projects
IV, FINº 82.666 (МК) Serapis N° 2013-0166;
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-

-

Decision on sale of tekenover asset – movable property Machiney for making
metal framework (type LjR A: 152 HD) and additional equipment belonging
to it (PIP AL HD 610) blade for cutting bars
Decision for sale of takenover assets:

°

°

Property registered in Property List no.21883 for cadastre area Shtip 4
as cadastral parcel no. 8687, building land non-built of 56m2,
including illegally constructed building up to first ceiling in a phase of
shell,
Movable property as described in invoice no. 399-12 dated 27.06.2012
issued by the debtor Ruen International Technologies export-import
dooel Kochani, addressed to Valeo Service France. The sale will be
made according to the asset sales plan.

The Supervisory Board approved, i.e. adopted the reports, information and other
proposed documents related to the Bank’s operations in 2013.
Members of the Supervisory Board in compliance with article 51 of the Statute of the
Macedonian Bank for Development Promotion AD Skopje, without holding a session,
i.e. by way of e-mail communication had insight in the quarterly reports on
transactions with related parties and made decisions related to the proposed material.
1.3. Risk Management Committee
Risk Management Committee consists of three members. One of the members of the
Board of Directors compulsory is a member of the Risk Management Committee, and
the other members are persons with special rights and responsibilities employed in the
Bank who have minimum three-year experience in the area of finance and Banking.
During 2013, the Risk Management Committee worked with the following members:
-

Besim Bilali – Chief Operating Officer
Aleksandar Stanojkovski – Credit and Guarantee Division Manager
Frosina Josifovska – Head of Treasury and Liquidity Division

The Risk Management Committee performs the following activities::
-

-

permanently monitors and assesses the risk level of the Bank, and identifies
the acceptable level of exposure to risk in order to minimize the loss of Bank’s
risk exposure,
establishes risk management policies and monitors their implementation,
follows the regulations of the National Bank pertaining to the risk
management and the Bank’s compliance with such regulations,
assesses the Bank’s risk management systems,
determines short- and long-term strategies for managing certain types of risks
the Bank is exposed to,
analyzes the reports on the Bank’s risk exposure developed by the Bank’s risk
assessment units and proposes risk hedging strategies, measures and
instruments,
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-

-

monitors the efficiency of the internal control systems in the risk management,
analyzes the risk management effects on the Bank’s performances,
analyzes the effects of the proposed risk management strategies, as well as the
proposed risk hedging strategies, measures and instruments,
informs, at least once a month, the Supervisory Board, and at least once every
three months the Auditing Committee on the changes in the Bank’s risk
positions, the
changes in the risk management strategies, the risk
management effects on the Bank’s performances as well as the undertaken
measures and instruments for hedging risks and the effects thereof,
reviews the transactions with the persons related to the Bank on a quarterly
basis, and submits report to the Supervisory Board by 15th in the month
following the reporting period.

In the course of 2013, the Risk Management Committee made decisions on meetings
held at least once a week. During the reporting period 52 (fifty two) meetings were
held. Each month, the Risk Management Committee reported to the Bank’s
Supervisory Board on its operations pursuant to the Banking Law.
1.4. Auditing Committee
The Auditing Committee consists of five members with a 4-year term of office. Three
members of the Auditing Committee are elected from among the members of the
Supervisory Board, two are independent members, and at least one Auditing
Committee member should be an authorized auditor.
In the course of 2013 the Auditing Committee performed its activities comprised of
the following members:
1. Miov Nikolaki – President, BA in economics, certified auditor, partner and
employee in the auditing company Efekt plus
2. Klimentina Poposka – BA in economics, associated professor of finance at
the Institute of Economics-Skopje, Ss Cyril and Methodius UniversitySkopje
3. Romela Popovikj Trajkova
4. Marina Blazhekovikj
5. Armir Sadiki
The Auditing Committee performs the following activities:
-

-

discuss the financial statements of the Bank and make sure that the disclosed
financial information on the Bank’s operations are accurate and transparent as
specified by the accounting regulations and international accounting
standards,
review and make assessment of the internal control systems,
monitor the operations and assess the efficiency of the Internal Audit
Department,
monitor the Bank's audit process and assess the work of the audit company,
adopt the Bank's accounting policies,
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-

-

monitor the compliance of the Bank's operations with the regulations related
to the accounting standards and the financial statements,
hold meetings with the Board of Directors, the Internal Audit Department and
the audit company as to the identified non-compliances with the regulations
and weaknesses in the Bank's operations,
discuss the reports of the Risk Management Committee,
propose an audit company, and
report to the Bank's Supervisory Board on its operations at least once
quarterly.

In the course of 2013 the Auditing Committee had 7 (seven) meetings.
Auditing Committee at its sessions discussed the financial statements of the Bank,
assessed the objectivity of the disclosed financial information on the Bank’s
operations, as well as their compliance to the regulations related to the accounting
regulations and the international accounting standards.
Auditing Committee followed the work of the Internal Audit Department and
assessed the work of the independent auditing company that conduced the audit of the
financial statements of the Bank for the business year 2013.
Auditing Committee discussed the risk profile of the Bank at its meetings, analyzing
risks to which the Bank is exposed during operations respectively.
1.5. Board of Directors
The Bank’s Board of Directors consists of two members, appointed by the
Supervisory Board on a prior consent by the Governor of the National Bank.
Members of the Board of Directors are appointed as Chief Executive Officer and
Chief Operating Officer. The Chief Executive Officer is appointed for a mandate of 6
(six) years, and the Chief Operating Officer for a mandate of 2 (two) years.
Members of the Board of Directors are as follows:
-

-

Dragan Martinovski – Chief Executive Officer (appointed by a Decision of
the Supervisory Board no. 02-1305/2 dated 16.05.2007 whose mandate was
extended by a Decision 02-1764 dated 01.04.2013),
Besim Bilali – Chief Operating Officer (appointed by a Decision of the
Supervisory Board no. 02-5919/2 dated 06.11.2012)

The Board of Directors of the Bank performs the following activities:
-

manage the Bank;
represent the Bank;
enforce the decisions of the General Meeting of Shareholders and the
Supervisory Board of the Bank, i.e. make sure that they are implemented;
take initiatives and give proposals for promoting the Bank’s operations;
appoint and dismiss the individuals with special rights and responsibilities
pursuant to the provisions under this Law and the Bank’s Statute;
develop the Bank’s business policy and development plan;
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-

-

-

develop financial plan of the Bank,
compile a list of net debtors of the Bank;
develop a Bank’s information security policy;
prepare an annual report on the Bank’s operations and submit it to the
Supervisory Board;
develop Code of Conduct of the Bank;
decide upon investment of the credit insurance funds against commercial and
political risks;
decide upon lending and borrowing liquidity loans irrespective of the amount
and term within the limits laid down by the Banking Law and the acts of the
Bank;
establish the internal organization and systematization of work and work tasks
in the Bank, decides upon employment, promotion, redeployment,
professional upgrade, determining salary and salary allowances,
acknowledgement of exceptional commitment to work, pronunciation of
disciplinary measures, material liability of employees and termination of
employment;
perform duties other than those the Supervisory Board is competent for.

The Board of Directors within its competences acquired by the Law and the Statute
adopted all necessary internal acts that regulate the working conditions of the Bank in
compliance with the legal regulations and subordinate acts. The Board of Directors
reported to the Supervisory Board on its operations at least once a month.
1.6. Credit Committee
The Credit Committee consists of three members. The members of the Board of
Directors are members of the Bank’s Credit Committee pursuant to the Bank’s
Statute. The third member of the Credit Committee is appointed by the Supervisory
Board of the Bank. In 2013, the Credit Committee performed its current activities and
was composed of three members as follows:
-

Dragan Martinovski
Besim Bilali
Toni Petroski

The Credit Committee has the following rights and responsibilities:
-

-

-

decide on the investments and credit debts, guarantees and other exposures to
a borrower up to 10% of the Bank’s own funds,
approve exposure to an individual Bank up to 25% of the Bank’s own funds,
discuss and approve loans within the credit policy, the Bank Statute, and in
accordance with the principles of Banking operations laid down by the Law
on MBDP,
manage existing loans by providing current assessment on the borrower’s
creditability at least once a year,
terminate agreement of an existing loan due to threat of non-payment of the
credit liabilities and, if possible, requires additional collateral in case of loss
threat,
adopt Book of procedure,
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-

perform other duties stated in the credit policy established in compliance with
the Law on Macedonian Bank for Development Promotion, the Banking Law
and the Statute.

In the course of 2013, the Credit Committee held meetings at which they discussed
and approved credit applications submitted by the intermediary banks participants in
the MBDP credit programmes.
The above mentioned persons, i.e. the persons with special rights and responsibilities
in the Bank have reported neither conflict of interest nor connection to third parties in
compliance with the Banking Law.
During the reporting year 2013, the Credit Committee held 42 (forty two) meetings.
Pursuant to Decision of the MBDP Supervisory Board on making agreement with the
Republic of Macedonia for transferring the competence on managing and disposing
of the funds from the Compensation Fund from foreign aid and the Compensation
Fund from other foreign aid, the Supervisory Board of the Bank has authorised the
Credit Committee to make decisions upon the credit applications for using funds from
other foreign aid whose value is above EUR 150,000 in Denars countervalue
calculated according to the middle exchange rate of the NBRM valid on the day of its
approval.
In the course of 2013, the Credit Committee had 16 (sixteen) meetings where it made
decisions upon loans from the Compensation Fund from foreign aid and the
Compensation Fund from other foreign aid.
1.7. Insurance Committee
The Insurance Committee has three members. The members of the Board of Directors
are members of the Bank’s Insurance Committee pursuant to the Bank’s Statute. The
third member of the Insurance Committee is appointed by the Supervisory Board of
the Bank. In 2013, the Insurance Committee performed its current activities and was
composed of three members as follows:
-

Dragan Martinovski
Besim Bilali
Toni Petroski

The Insurance Committee has the following rights and responsibilities:
-

lay down the necessary conditions for trade credit insurance against
commercial and political risk,
discuss and approve concluding an insurance agreement,
assess risks of insurance operations,
manage insurance policies by making current assessments of the insurance
risk, at least once a year.

The Insurance Committee held 22 (twenty two) meetings during 2013.
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VI. ORGANIZATIONAL STRUCTURE
The Bank is organized in three divisions: Credit and Guarantee Division, Credit
Insurance Division, Division for Treasury and Liquidity and five departments:
Internal Audit Department, Risk Management Department, IT Department, Legal and
Administrative Department, and Planning and Analysis Department. The Bank has
also appointed Compliance Officer, Information Systems Security Officer, and AntiMoney Laundering Officer.
MBDP does not have branch offices.
As of 31 December 2013 MBDP has 42 employees.
In the reporting year the Board of Directors and the persons with special rights and
responsibilities were paid 16,938.9 thousand Denars on the grounds of gross salary,
allowances, bonuses, insurance and other rights. The members of the Bank’s
Supervisory Board on the grounds of compensation for taking part at meetings were
paid 717.9 thousand Denars and the Auditing Committee on the grounds of
compensation for their work at the meetings of the Committee were paid 344.4
thousand Denars.
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VII.

SHAREHOLDER’S STRUCTURE

Pursuant to the Law on the Macedonian Bank for Development Promotion (Official
Gazette no.105/2009), MBDP is a joint stock company and the Republic of
Macedonia is the sole shareholder in the Bank. The Government of the Republic of
Macedonia is subscribed in the Bank’s Book of Shareholders with a total number of
384,103 ordinary voting shares at par value of 3,108.00 Denars per share.
VIII. CORPORATE GOVERNANCE CODE
The MBDP General Meeting of Shareholders at its session held on 29.12.2010
adopted the Corporate Governance Code of MBDP. Once a year, the Corporate
Governance Code is subject of discussion and revision by the Bank’s Supervisory
Board and subject of approval by the General Meeting of the Bank. A Decision for
modification of the Corporate Governance Code of MBDP was passed at the meeting
of the Supervisory Board held on 28.01.2013, and it was approved by the General
Meeting of Shareholders at the meeting held on 30.05.2013. The Code is prepared in
compliance with the Decision of the National Bank Council on basic principles of
corporate governance in a Bank.
Macedonian Bank for Development Promotion, i.e. the Bank’s management bodies
and employees during 2013 adhered to the principles of corporate governance in a
whole adopted in the Corporate Governance Code, such as:
–
–
–
–
–
–
–
–
–
–
–
–

principle of protecting the rights and interests of the sole shareholder,
principle of efficient governance,
principle of efficient control of financial and economic activities,
principle of transparent and objective disclosure of information on MBDP,
principle of legality and ethics,
principle of social responsibility,
principle of segregation of responsibilities,
policy of solving corporate conflicts,
principle of joint action with the employees and fair compensation,
principle of industry and responsibility,
personal data protection, and
corporate adviser.

IX. CONFLICT OF INTEREST PROTECTION POLICY
Basic postulates for the Bank’s conflict of interest protection policy are laid down in
the Bank’s Code of Conduct adopted by the Board of Directors and confirmed by the
Bank’s Supervisory Board at the session held on 27.01.2011 and the Policy on
identification of potential conflict of interest and determining measures and activities
undertaken in case of conflict of interest dated 09.06.2010. At least once a year, the
Code of Conduct is reviewed by the Bank’s Supervisory Board.
Persons with special rights and responsibilities in the Bank provide written statement,
bi-annually, on existence, i.e. non-existence of a conflict of their personal interest
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with the Bank’s interests in compliance with the legal provisions and the provisions
of the Bank’s conflict of interest protection policy.
Members of the Bank’s Supervisory Board and Board of Directors and the persons
with special rights and responsibilities are not present when adopting decisions that
question their objectivity due to existence of conflict of interest between their
personal and the Bank’s interest on the grounds of the contents of the decision which
is subject of adoption by a competent body. Members of the Bank’s Supervisory
Board and Board of Directors and the persons with special rights and responsibilities
before making decision on matters regarding their conflict of interest, leave the
meeting and provide written statement including the grounds of the conflict of
interest.

X. FINANCIAL PERFORMANCE OF THE BANK DURING 2013
In its financial operations in the period between 01.01.2013 till 31.12.2013, the Bank
reached net profit of 115,315 thousand Denars. At the same time the total balance of
14,204,631 thousand Denars has increased by 15.7% in comparison to the previous
year.
1. Balance Sheet
1.1. Assets
The movement of the balance sheet assets per year is shown on the following
chart:
Assets (in thousand EUR)
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1.1.1. Cash and Cash Equivalents
As of 31 December 2013 the cash and cash equivalents amount to 1,632.585,532
thousand Denars, representing 11.5% of the Bank’s total assets.
1.1.2. Loans to and Receivables form Banks
The total net loans as at 31 December 2013 amount to 12,308,381 thousand Denars,
representing 86.65% of the total assets. The total net loans have increased by 14.25%
in comparison to the previous year. Increase in total loan placements is mainly due to
increase in placements of the credit line for financing small and medium sized
enterprises and the credit lines provided by the European Investment Bank.
Analysis of the Bank credit portfolio related to currency structure show dominant
participation of Denar credits with foreign currency clause.

Loans to and receivables from banks (in 000 MKD)
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1.2. Sources of Funding
1.2.1. Total Liabilities
Bank’s total liabilities as at 31 December 2013 reached an amount of 12,063,776
thousand Denars, and has achieved increase of 7.7% in comparison to the end of
2012. The increase in the total sources of funding is mainly result of the increase in
loan liabilities arising from disbursement of the European Investment Bank credit
line. Credit liabilities for the period between 01.01.2013 till 31.12.2013 have
increased by 17.9% comparing to 2012.
Credit liabilities in foreign currency dominate in the currency structure of the total
loan funding sources, whereas according the maturity structure pursuant to maturity
date they are regarded as long-term liabilities.
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1.2.2. Capital and Reserves
The share capital and reserves represent 15.07% of the total sources of funding. The
total Bank share capital as of 31 December 2013 was on a level of 2,140,865
thousand Denars, composed of the initial capital, reserves established from the gained
profit in the previous years and the profit in the current period.
2. Income Statement
In the period between 1 January 2013 and 31 December 2013 MBDP reached total
income amounting to 418,521 thousand Denars, expenses amounting to 303,073
thousand Denars and positive financial result of 115,448 thousand Denars.
In the reporting period the total interest income amounted to 366,706 thousand
Denars and the total interest expense amounted to 203,321 thousand Denars. The net
interest income amounted to 163,385 thousand Denars and represent an increase of
9.4% comparing to the previous year.
Net fee and commission income was 16.617 thousand Denars for 2013.
Income and expenses and sources of funding in foreign currency or denominated in
currency clause are presented in the income statement translated to Denars at the
exchange rate of the National Bank in the Republic of Macedonia on net base.
The Bank in compliance with the regulations and adopted acts sets the percentage that
determines the impairment and maintaining of provisions to cover possible credit
risks. In 2013 the Bank released additional impairment amount on financial assets and
showed net expenses of 26,710 thousand Denars, and 388 thousand Denars on the
basis of loss due to paid indemnification of non-financial assets on net base.
Other expenses contain depreciation and amortization, overall and administrative
costs and other operating expenses totaling 56.244 thousand Denars, i.e. 21.2% higher
than the same period pervious year.
According to the changes in the Income Tax Law made on 1 January 2009, MBDP
calculates and pays income tax on non-deductible expenses at rate of 10%. The
income tax in 2013 amounted to 133 thousand Denars, which was a increase of 75%
comparing to 2012 when it amounted to 76 thousand Denars.
The Chart below shows the movement of several balance sheet items between 2007
and 2013.
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IX. CREDIT ACTIVITIES
In 2013 as in the past years, MBDP carried out its credit activities mainly through the
commercial banks that it entered into agreement with as follows:
-

Halk Banka AD Skopje
Sparkasse Banka Macedonia AD Skopje
Eurostandard Banka AD Skopje
Komercijalna Banka AD Skopje
NLB Tutunska Banka AD Skopje
Ohridska Banka AD Skopje

-

ProKredit Banka AD Skopje
Stopanska Banka AD Bitola
Stopanska Banka AD Skopje
TTK Banka AD Skopje
UNI Banka AD Skopje
Centralna Cooperativna Banka
AD Skopje
The Bank, small part of its lending activities carried out directly to the end
beneficiaries without mediation of the intermediary banks.
MBDP used two sources of funding for financing its lending activities, its own funds
and foreign sources (funds provided by foreign financial institutions, bilateral
creditors and other).

Annual Report 2013

23

Македонска банка за поддршка на развојот
Macedonian Bank for Development Promotion

1. Credit Lines from MBDP Own Funds
MBDP created several credit lines of own sources which terms and conditions are
shown below:

Credit line

Repayment
End user
period
interest rate
up to 8 years,
Financing of small and
from 15,000
grace period of up
6.5% p.a.
medium sized enterprises
to 500,000
to 1 year included
from 15,000
to 2,000,000
Financing of export oriented through banks
up to 2 years
6% p.a.
production
and up to
1.000.000
direct lending
Permanent working capital
financing

Amount in
EUR

from 30,000
to 300,000

up to 3 years

6.5% p.a.

In the course of 2013 the above credit lines provided support to 25 projects of small
and medium-sized enterprises in the field of manufacturing, construction, transport as
well as export oriented companies in total amount of EUR 1.906.088.
2. Credit Lines by Foreign Financial Institutions, Bilateral Creditors and
Other Sources
In the course of 2013 MBDP continued to utilize and carry out the credit lines from
foreign creditors and donors.
Besides disbursing credits from the EIB I, EIB II, and EIB III credit lines, on
31.12.2013 an agreement was signed for EIB IV credit line for additional EUR 100
million, thus enabling continuity in the use of this credit line.
Conditions of the credit products from EIB as well as from the rest of the
international institutions are detailed in the Table below:

Credit Line

Amount

Repayment
End user interest
period
rate
up to 8 years
from 10,000
EIB credit line for
with up to 24
up to 3,500,000
5.5% p.a.
investment credits
months grace
EUR
period included
up to 3 years
from 5,000
EIB credit line for permanent
with up to 6
up to 666,700
5.5% p.a.
working capital (TOS)
months grace
EUR
period included
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EIB credit line for priority
projects
Commodity Credit Line from
the Republic of Italy
Revolving Fund

up to 6,000,000
EUR
from 50,000
up to 400,000
EUR

up to 8 years
with up to 24
months grace
period included
up to 6 years
with 1 year
grace period
included

Credit Line for financing
micro, small and medium
up to 50,000 EUR up to 4 years
sized enterprises from KfW
(KMB1, KMB2, KMB3)
up to 60% of the
project value from
up to 6 years
Sustainable Energy Project
20,000
(energy efficiency)
up to 500,000
USD
up to 60% of
up to 10 years
Sustainable Energy Project project value from with up to 3
(renewable energy sources)
50,000
years grace
to 4,000,000 USD period included
for 1 unemployed
person – 3,000
EUR,
maximum 15,000 up to 4 years
Project “Financial support
EUR;
with 1 year
for
for 1 unemployed grace period
self employment"
redundant person –
included
4,000 EUR,
maximum -20,000
EUR
up to EUR
100,000 for
primary
agricultural
production
up to EUR
300,000 for
processing
agreed with the
Agricultural Credit Discount
agricultural
financial
Fund OKF (ZKDF)
products and up to institution
EUR 300,000 for
export trade of
primary
agricultural
products and their
manufactured
products
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Credit line for production,
processing, and export of
agricultural products
(Compensation funds)

up to 5 years
with grace
up to 300,000 period of 1 year
EUR
included for
(500,000 EUR for fixed assets, and
purchase of grape, 1.5 years with
wheat, fruits and grace period of
vegetables)
3 months
included for
working capital

3% p.a.

2.1. EIB Credit Line
EIB credit line of EUR 100 million commenced its realization in 2009 as part of the
Government of the Republic of Macedonia package of measures to mitigate the
effects of the global financial crisis.
Funds were targeted for financing fixed assets, permanent working capital and
priority projects. The following credit programs were initiated from the funds of this
credit line:
2.1.1. Investment Loans from EIB
Single credit amount intended
to final beneficiaries:
Repayment period:
Grace period included:
Purpose:

From EUR 15,000 up to EUR 3,500,000
Up to 8 years
Up to 2 years
Support of identified projects:
• Purchasing fixed assets:
o Real estate (except land)
o Equipment
o Working capital (not exceeding 30% of
the loan value)
• Investment in intangible assets

2.1.2. Loans for Permanent Working Capital from EIB
Single credit amount intended
to final beneficiaries:
Repayment period:
Grace period included:
Purpose:

From EUR 5,000 up to EUR 666,700
Up to 3 years
Up to 6 months
To fulfill the requests for permanent increase of
working capital within expansion of company
business operations
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2.1.3. Loans for Priority Projects from EIB
Single credit amount intended
to final beneficiaries:
Repayment period:
Grace period included:
Purpose:

Up to EUR 6,000,000
Up to 8 years
Up to 2 years
Providing support to priority projects in the area of
industry, education, culture, ecology, etc.

In 2013, 378 credit applications were approved and disbursed out of this credit line in
the total amount of EUR 83,262,065.

Credit product
Investment credits
Permanent working capital
Priority projects
Total

No. of credit
applications
226
145
7
378

Amount in EUR
55,385,367
23,258,814
6,617,857
83,262,065

The structure of the disbursed credits by banks is presented in the chart below.
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The geographic dispersion of disbursed credits from the EIB credit line by city is
shown in the Chart below, showing that 50% of the loans are disbursed in Skopje.

2.2. Commodity Credit Line from
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the Republic of Italy - Revolving Fund
Within the bilateral cooperation between the Republic of Macedonia and the Republic
of Italy, the governments of these two countries in May, 1999, have signed the
Financial Convention for granting a Commodity Credit Line in an amount of EUR
12.7 million to be used for purchasing machinery, equipment, and technology from
Italian origin. Funds were granted for projects that will provide new production,
modernization, completion of the production process and overcoming of bottle necks.
The credit line was implemented through the commercial Banks and funds were fully
employed. Lending is made from the revolving funds within this credit line.
2.6. SME Credit Line from KfW (KMB 1)
Macedonian Bank for Development Promotion AD Skopje was appointed as an
Agent of the Fund established with the funds from KfW credit line. The credit line
funds were disbursed through Halk Banka AD Skopje, NLB Tutunska Banka AD
Skopje, ProCredit Banka AD Skopje and savings house Mozhnosti. The credit line is
fully used.
Credit beneficiaries were as follows:
-

micro and small enterprises,
individual entrepreneurs,
craftsman,
sole traders,
vendors,
other micro and small entities.

Amounts withdrawn by Intermediary Banks as of 31.12.2013
Intermediary Bank
EUR
Halk Banka AD Skopje

-

NLB Tutunska Banka AD Skopje

-

ProCredit Banka AD Skopje

-

Savings House Mozhnosti DOO Skopje
Total

2,000,000
2,000,000

2.4. SME Credit Line from KfW (KMB 2)
This credit line in total amount of EUR 6.2 million was used for financial support of
micro-, small-, and medium-sized companies in the Republic of Macedonia. The
credit line was completely implemented through Halk Banka AD Skopje, NLB
Tutunska Banka Skopje, and ProCredit Banka Skopje. In the course of 2013, new
EUR 2,000,000 were approved through Halkbank AD Skopje.
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Amounts withdrawn by Intermediary Banks as of 31.12.2013
Intermediary Bank
EUR
Halk Banka AD Skopje
NLB Tutunska Banka AD Skopje
ProCredit Banka AD Skopje
Total

2,000,000
3,000,000
5,000,000

2.5. SME Credit Line from KfW (KMB 3)
This credit line in a total amount of EUR 7.6 million is assigned for financial support
of micro-, small- and medium-sized companies in the Republic of Macedonia. The
credit line is carried out through Halk Banka AD Skopje, Sparkasse Banka
Macedonia AD Skopje, and ProCredit Banka AD Skopje as follows:

Amounts withdrawn by Intermediary Banks as of 31.12.2013
Intermediary
EUR
Halk Banka AD Skopje

-

Sparkasse Banka Macedonia AD Skopje

-

ProKredit Banka AD Skopje
Total

4,500,000
4,500,000

2.6. Sustainable Energy Project
In February 2007, the International Bank for Reconstruction and Development
(IBRD) and the Ministry of Finance of the Republic of Macedonia signed an
agreement for implementation of the Project for Sustainable Energy of USD 1.5
million.
Under the concluded agreements between the Ministry of Finance of RM and IBRD,
MBDP takes part in the Project with additional own funds of USD 1.5 million, i.e.
ratio 50:50. Sustainable Energy Project provide finance:
•
•

Up to USD 500,000 for energy efficiency projects
Up to USD 4,000,000 for renewable energy projects

The funds are extended through the commercial Banks that MBDP has concluded
cooperation agreements with, Komercijalna Banka AD Skopje, UNI Banka AD
Skopje, Halk Banka AD Skopje, and Ohridska Banka AD Skopje. Credit line funds
are used in full. As of 31.12.2013, the balance of this credit line amounts to USD
1,474,167, whereas 50% or USD 737,083 are MBDP own funds.
2.7. Other Credit Lines and Projects
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2.7.1. Project “Financial support for self employment"
The project "Financial support for self-employment" of the Government of the
Republic of Macedonia started in 2008 (through the Employment Bureau of RM).
The aim of the Project is to create an efficient system of economic and social support
and productive involvement of the unemployed category of people in the Republic of
Macedonia. The credit programme is aimed at supporting the long time unemployed
people, unemployment compensation beneficiaries and first time employed young
people. Loan beneficiaries are obliged to stay out of the unemployment list at least
until the repayment of the loan.
MBDP acting as an Agent, signed agreements with three intermediary Banks for
implementation of this Project including: Ohridska Banka AD Skopje, NLB Tutunska
Banka AD Skopje and Sparkasse Banka Macedonia AD Skopje.
As of 31 December 2013, the credit line balance was EUR 6,854,621.
2.7.2. Agricultural Credit Discount Fund (ACDF)
Pursuant to the Decision of the Government of the Republic of Macedonia, MBDP
has begun managing the ACDF credit line since 1 July 2010, regulated by the
Administration Agreement made between the Ministry of Finance and MBDP.
Implementation of the ACDF credit activities commenced in 2003 and as of 31
December 2013, 5,725 loans were approved in the total amount of EUR 72.1 million,
of which EUR 56.0 million were ACDF funds (total of all sources of financing IFAD1, IFAD-2, PSDL-1, PSDL 2, and EIB). In the reporting period the average credit
amount was EUR 12,600.
Twelve financial institutions are taking part in the implementation of ACDF, out of
which 10 are commercial banks and 2 are saving houses.
In condition of limited funds, during 2013, 225 credits were disbursed in total amount
of EUR 5.1 million of which 4.1 million were ACDF funds, whereas the rest 1.0
million were participation of the financial institutions. In the reporting period the
average credit amount was EUR 22,918.
In the course of 2013, out of the total disbursed ACDF loans, 83% were for primary
agricultural production, 13% were loans for small and medium sized enterprises for
processing agricultural products, whereas 4% were for export of agricultural products.
Structure by value shows that loans for primary agricultural production had the
majority participance of EUR 2.9 million or 56% of total disbursed funds. Loans for
processing agricultural products followed with EUR 1.7 million (33%) and loans for
export of agricultural products with EUR 0.5 million (11%).

2.7.3. EAR Credit Line - Special Credit Guarantee Scheme
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The credit line from the European Agency for Reconstruction (EAR) was used for
financing SMEs. During 2011, the credit line was redesigned and a new agreement
was concluded between the Government of the Republic of Macedonia and the
MBDP for managing the Special credit guarantee scheme for SMEs. The credit line
provides finance for purchasing fixed assets, with a possibility for financing working
capital up to 30%. The minimum
amount per loan was EUR 10,000, and the maximum was EUR 300,000. Loans were
extended through commercial banks (that MBDP concluded framework agreement
with), and they participate with minimum 30% own funds in the loan structure.
As at 31December 2013, exposure regarding the Special credit guarantee scheme was
EUR 3,295,393.

2.7.4. Credit line for production, processing and export of agricultural products
The purpose of the credit line funding was to provide finance to produce, process and
export agricultural products. Its realization began in 2012. The credit line was
established with a purpose of supporting the companies which main activity was
production, processing and export of agricultural products. Funds were approved to
27 loan applications totaling EUR 7,523,943.

The structure of the approved funds by purpose is shown below.

In regard with the structure of approved funding by industry, the 27 approved
applications totaling EUR 7,523,943 were allocated as follows:
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XII.

TRADE CREDIT INSURANCE

1. Trade Credit Insurance Instruments
(export credit and domestic insurance)
MBDP is the only financial institution in the Republic of Macedonia that provides
short term insurance of foreign and domestic receivables against commercial and
political risk.
MBDP offered the following insurance products during 2013:
1.1 Short Term Insurance against Commercial Risks
Pre-shipment
- Bankruptcy
Post-shipment
- Bankruptcy
- Protracted default
1.2 Insurance against Political Risk
- War risk or similar events
- License canceling risk
- Breach of contract
2. Reinsurance Agreement
In 2013, MBDP reinsured the total insured export credit and domestic portfolio. The
reinsurance was conducted in compliance with the concluded Quota Share
Reinsurance Agreement (compulsory) with the reinsures Atradius RE, Nationale Borg
and SID-PKZ.
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More favourable conditions were reached with the Quota Share Reinsurance
Agreement, in regard with the risk undertaken, premium rates, insured risks, etc., in
comparison to the previous years. MBDP undertakes 20% of the insured risk of
export credit insurance according to the Quota Share Reinsurance Agreement and the
reinsurers undertake 80% of the MBDP insured risk.
The risk share of individual reinsurer is as follows:
Atradius RE, Ireland – 58.34%
Nationale Borg, Netherlands – 25.00%
SID-PKZ, Slovenia – 16.66%
3. Scope of Work
3.1. Short Term Export Credit Insurance Policy against Commercial Risk
In the course of 2013, MBDP signed short term export credit insurance policies
against commercial risk with 35 insureds, and insurance policy of domestic
receivables against commercial risk with 10 insureds.

3.2. Insured Exports
In the course of 2013, the Macedonian Bank for Development Promotion insured
export in an amount of EUR 28,493,538.48 representing increase in respect of 2012
of 38% and collected premium of EUR 209,797.38 representing increase of 15%.
During 2013, MBDP insured domestic receivables against short term commercial risk
in an amount of EUR 5,144,345.56 (29% less than 2012), and collected premium in
an amount of EUR 43,813.48 which is drop of 33% compared to 2012.

Chart: Insured exports and domestic receivables against commercial risk per year (in
EUR)
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Chart: Premium gained (export – domestic) per year (in EUR)

Table below presents export credit insurance and collected premium data by quarters
in 2013.
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01.01-31.03.2013

Insured exports
in EUR
3,383,054.05

01.04-30.06.2013

5,579,703.34

45,583.71

01.07-30.09.2013

7,674,918.58

60,192.17

01.10-31.12.2013

11,855,862.51

75,586.32

Total

28,493,538,48

209,797.38

Quarter

Premium in EUR
28,435.18

Table below presents the insured domestic receivables and collected premium by
quarters in 2013.

01.01-31.03.2013

Insured receivables
in EUR
1,503,517.05

01.04-30.06.2013

1,477,426.49

12,621.00

01.07-30.09.2013

1,343,693.15

11,376.26

01.10-31.12.2013

819,708.87

6,675.00

Total

5,144,345.56

43,813.48

Quarter

Premium in EUR
13,141.22

The structure of the insured exports in 2013 by group of country according to the
reinsurer’s classification is shown below:
Classification
group

Exports

% of
exports
participance

A

4,336,719.95

15.22

B

1,819,456.79

9.75

C

22,111,427.80

77.60

D

225,932.94

0.79

Exported to
Germany, Sweden,
Italy, Netherlands,
France, Switzerland,
Austria
Italy, Poland, Slovenia,
Czech Republic
Croatia, Bosnia and
Herzegovina, Bulgaria,
Greece, Serbia, Russia,
Romania
Albania, Montenegro,
Belarus, Ukraine,
Kazakhstan

Total
20,625,553
100.00
MBDP pays 80% of the total collected premium to the reinsurers. Consequently,
reinsurers participate with 80% in undertaking risk, i.e. in the amount of indemnity,
and MBDP with 20%.
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3.3. Insurance Limits and Credit Reports
In 2013, 303 credit limit applications were submitted for foreign (171) and domestic
(132) buyers. The total amount of requested insurance limits by the insureds and the
potential insureds was EUR 20,455,000 and the approved insurance limits amounted
to EUR 13,982,300.
Approved insurance limits by country group classification in 2013 are shown below.
Classification
group
A

Requested
amount in EUR
4,148,000

Approved
amount in EUR
2,361,000

% of approved
limits
16.89

B

2,175,000

1,700,000

12.16

C

13,556,000

9,540,300

68.23

D

556,000

381,000

2.72

Total

20,455,000

13,982,300

100.00

Diagram: Proportionate participation of approved insurance limits by country group
classification in 2013.

During 2013, 65 credit reports were prepared for Macedonian companies.
3.4. Indemnity
In the course of 2013, the Macedonian Bank for Development Promotion paid
indemnity of EUR 82,364.64 to the insureds, due to occurrence of insured event
(bankruptcy, protracted default). Out of the total indemnity paid, indemnity paid due
to insurance of export receivables amounted to EUR 82,364.

3.5. International Cooperation
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MBDP is a full member of the International Union of Export Credit Agencies –
Prague Club since 1999. MBDP as a full member in 2013 took active participance in
Prague Club operations contributing to achievement of and respecting the Club’s
goals: mutual cooperation, exchange of information, international standards
acceptance, promotion of credit insurance, providing international support and
exchange of information. MBDP attended both regular semiannual meetings of the
Prague Club members.
In May 2013, MBDP took active part at the International Conference on Export
Promotion held in Prague, Czech Republic. Main topics were economic developments
and new areas of ECAs operations, as well as their role in promotion of innovative
entrepreneurship.
3.6. Factoring
MBDP has started implementing the factoring service as new financial activity of the
Bank in order to facilitate the access of the Macedonian companies to short term
working capital.
Factoring service is a specific type of short-term financing, where MBDP in the role
of “Factor”, on a ground of a contract concluded in a written form, assigns-purchases
the foreign receivables of another domestic entity with a right of recourse.
Contractual parties in factoring are as follows:
-

Seller/exporter of goods and services, the one who issues invoice,
Debtor/buyer of the goods and services,
Factor (legal person/MBDP, party that provides factoring, i.e. purchases
the account receivables).

At the beginning MBDP have provided with-recourse factoring of export receivables
and in near future may provide with-recourse factoring of domestic receivables.
Factoring is flexible financial instrument which provides improvement of the
company cash flow and liquidity.
Implementing the factoring service, MBDP shall contribute to providing easier shortterm finance to the companies in order to satisfy their current needs, thus becoming a
type of accelerator of the business cycles implemented in the companies especially
the export oriented ones.
The clearly defined Factoring procedures and their consistent application shall
provide:
-

establishment of clearly defined principles and procedures of operation,
application of standard forms and models in factoring service
implementation.
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MBDP pays special attention to the creditworthiness of the buyer/debtor in the
process of with-recourse factoring of export receivables.
Factoring provides many benefits to companies/clients. Some of these include the
following:
-

improvement of cash flow,
acceleration of business cycles,
increase of working capital,
growth and development of business.

Factoring fully confirms its role as alternative and specific method of finance, which
gradually shall become more popular and used, having in mind the international
experience and the Macedonian companies’ needs of working capital.
In the course of 2013, MBDP through providing factoring service supported exports
of 9 Macedonian exporters. MBDP supported the export of Macedonian products and
services to 12 buyers located in 6 countries of the region and EU.
Factoring service provided in 2013

Purchased receivables

01.01.201331.12.2013
in EUR
9,387,753.22

Finance

7,510,202.58

Interest

93,536.97

Fee

30,920.18

Period

XIII. RISK MANAGEMENT
Pursuant to the Banking Law (Official Gazette no. 67/2007, 90/2009, 67/2010 and
26/2013) and the subordinate acts adopted pursuant to this Law, the Macedonian
Bank for Development Promotion AD Skopje has established risk management
system and continually manages the risks pursuant to the nature, the type and the
scope of the financial activities it performs. Risk management system encompasses
strategy, policy, procedures and other internal acts of risk management, appropriate
organizational layout (clear organizational structure, efficient risk management
process and efficient internal control and audit system) and Bank capital adequacy
assessment process for covering risks.
MBDP has established system on management of all material risks the Bank is
exposed to. Material risks are determined pursuant to internal methodology including
qualitative assessment, i.e. assessment of the influence of an individual risk on
operations, as well as history data on the loss amount which can be related to an
individual risk.
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Risk represents the probability of certain activity or event to have direct adverse
influence on the profit and/or on the own funds, or to impede the fulfillment of the
Bank’s objectives. Risk is properly managed when it is identified, understood,
assessed, monitored and controlled. Appropriate risk management is primarily based
on internal acts for identification, assessment, control and monitoring of individual
risks, stress testing rules, rules on introducing new products, rules on using external
services, as well as internal information system. In addition, risks are not identified
and assessed in isolation since one transaction may cause several risks and one type
of risk may influence the increase of other risks.
Bank’s risk management system includes at least:
-

Credit risk
Country risk
Credit risk, arising from currency risk
Risk of concentration of Bank’s exposure
Liquidity risk
Currency risk
Interest rate risk in the portfolio of Banking activities
Operational risk
Legal risk
Reputation risk
Strategic risk

1. Credit Risk
Credit risk is a Bank's risk of loss stemming from client’s or other contractual party
failure to settle its liabilities in the agreed amount and/or terms. Having in mind that
all changes of the macroeconomic indicators in a country lead to qualitative changes
of the clients besides credit risk the Bank also includes the country risk. Loans are the
biggest and the most obvious sources of credit risk. There are, also, other sources of
credit risk arising from Bank’s operations which are included in the balance sheet and
off-balance evidence.
The Bank controls the credit risk by adopting credit policy and procedures which
determine the internal control system in order to prevent risk occurrence. The Bank
operates on the basis of defined criteria for new credit risk exposures, as well as
dispersion of the current credit risk exposures. Prior to approval of any activity which
may influence the credit risk exposure, the Bank assesses the risk profile on
individual basis (client/transaction) which includes: assessment (quantitative and
qualitative) of the creditworthiness of the client/ contractual party, the regularity of
the debtor’s liabilities settlement based on history data, and collateral quality. Internal
rating system helps the management body determine whether there is an objective
evidence of indemnity pursuant to the IAS 39. At least once a month, the Bank makes
assessment whether there is objective evidence that financial assets are impaired and
calculates the impairment loss on individual basis. In case of impairment indicators,
the Bank assesses the compensable amount of the asset. The impairment loss is
determined as a difference between the accounting value of a claim and its present
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value, i.e. the financial asset is determined as damaged if its accounting value is
higher than its estimated compensable amount. Thus, the Bank on the basis of
indicators showing that the accounting value is higher than the compensable amount
estimates the compensable amount of the asset and recognizes impairment loss.
Credit risk exposure by risk category is as follows:
-

A category – 98.46%
B category – 0.15%
C category – 0.04%
D category – 0.15%
E category – 1.19%

The Bank has not determined impairment for around 97.5% of the total credit risk
exposure. As of 31 December 2013, the total amount of the impairment / special
reserve was 1.34% of the total credit risk exposure which represents a low risk level.
2. Country Risk
Country risk is the risk that the economic, social, and political environment and
events in certain foreign country may impact the Bank’s operations. In order to
manage country risk, the Bank establishes adequate system for identification,
assessment, monitoring and control, having in mind that the country risk is not
limited to exposure to entities which domicile country is other than the Republic of
Macedonia, but it considers the factors that may influence the exposure to domestic
entities if the creditworthiness of the entity is significantly influenced by the events in
another country. Country risk management is integrated with the credit risk
management process.
The objective of the Bank’s policy of country risk management is to provide
necessary preconditions for identification of Bank’s exposure to country risk and to
limit the exposure according to risk level.
Exposure to country risk is calculated individually for each credit risk exposure. For
each country group classification loss % is envisaged in accordance with the country
risk management policy. Country risk is calculated as percentage of the net credit
exposure.
3. Credit risk arising from foreign exchange risk
Credit risk arising from foreign exchange risk the resident-loan beneficiary is exposed
to is an integral part of the credit risk and is integrated in the risk management
system. Credit risk arising from foreign exchange risk the resident-loan beneficiary is
exposed to is current or prospective risk to the capital and profit arising from residentloan beneficiary ability to regularly settle its liabilities pursuant to the loan agreement
because changes in the exchange rate adversely affect, i.e. increase the liabilities of
the loan beneficiary. The risk is connected to the currency the loan or other
placements are approved in. Credit risk arising from foreign exchange risk arises
when there is mismatched currency position (mismatched structure of foreign
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currency claims and liabilities) of the loan beneficiary according to currency and
maturity, in the financial reports of the loan beneficiary. The currency induced credit
risk is characteristic for the Bank, because portion of the assets and liabilities are
stated in foreign convertible currency or in domestic currency, but indexed to a
foreign currency.
4. Concentration Risk
The concentration risk is determined as every individual exposure or total
exposures which potentially may result in considerable losses that may impact the
Bank’s financial condition or the regularity of performing Bank’s operations.
The Bank performs the concentration risk management by laying down exposure
limits, as well as defining and monitoring the large exposures to certain persons in
accordance with the criteria defined in the Law on Macedonian Bank for
Development Promotion AD Skopje and other subordinate regulations obliging
the Bank to perform its operations.
5. Liquidity Risk
Liquidity risk is determined as current or future risk of the Bank failing to provide
sufficient funds for settlement of its short-term liabilities at the moment those
liabilities fall due, or to provide the funds needed at much higher costs.
The basic principles for liquidity risk management are set forth in the policy and
procedures for liquidity risk management. In order to manage the liquidity risk,
MBDP maintains an appropriate level of liquid assets, continually monitors the
present liquidity, provides sufficient amount of Denars and foreign currency assets for
timely settlement of liabilities and for disbursement of loans. Present surplus of liquid
assets are placed in highly liquid securities, in short-term loans to commercial Banks
in Macedonia and in deposits in high credit rating foreign Banks.
Treasury and liquidity division monitors the Bank’s liquidity, matches all inflows and
outflows in every currency, takes activities for maintaining highly liquid portfolio,
and monitors the residual and expected maturity structure in order to meet Bank’s
objectives defined in the Bank’s strategy.
6. Interest Rate Risk in the Banking Book
Interest rate risk in the banking book denotes the risk of loss arising from the adverse
movements in the interest rates, and which have influence on the items in the Bank’s
banking book. Interest rate risk is determined as the most significant market risk
which has influence not only in the trading book, but also in the banking book.
Managing of interest rate risk which has direct influence on the income and the
economic value of the banking book, is determined as part of the Bank’s risk
management integrated system. MBDP established a system for managing the interest
rate risk that corresponds to the nature and the volume of financial activities it
performs, as well as with the level of exposure to the interest rate risk.
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7. Currency Risk
The currency risk denotes a risk of loss due to a change in cross-currency exchange
rates and/or change in the value of the Denars relative to the value of other foreign
currencies. The Bank establishes a system for identification, measuring, monitoring
and controlling the currency risk it is exposed to in its operations, thus encompassing
all the activities and transactions which in the balance and off-balance records are
registered in foreign currencies and in Denars indexed with FX clause.
MBDP usually grants the foreign credit funds in the same currency or in Denars with
FX clause in the currency of funds’ origin. Bank’s policy is to manage the foreign
currency positions or Denars positions with FX clause in a manner that enable
monitoring, controlling and mitigating the adverse impact from the foreign exchange
on the stability of Bank’s financial position.
8. Operational Risk
Operational risk management represents the probability of Bank loss and adverse
influence on the Bank capital as a result of inadequate or weak internal systems,
inadequate personnel, inadequate or failed systems of the Bank, as well as external
events that may cause loss. Operational risk, compared to the credit and market risk,
can not generate higher income. Operational risk also includes:
-

-

Legal risk – current or prospective risk to the Bank’s profit and own funds,
caused by violation or non-adherence to the legal framework, agreements,
prescribed practices, ethics standards, or as a result of misinterpretation of the
regulations, rules, agreements and other legal documents,
Money laundering and terrorist financing risk – deliberate or unintentional
involvement of the Bank in activities which by the present regulation or
international standards represent money laundering or financing terrorism,
Risk of inappropriate information system – denotes a risk of Bank’s loss
arising from loss, unauthorized use or unavailability of information,
information tools and/or services offered by the Bank.

Strategic and reputational risks are excluded from the operational risk definition.
Operational risk management is part of the integrated approach for management of all
risks the Bank is exposed to. Operational risk management is implemented at each
level within the organizational structure and at the same time is integrated in the dayto-day activities of the Bank. In this way probabilities for occurrence of loss events
are minimized, improvement of Bank’s operating process and services quality is
achieved, as well as increase in efficiency of performance. Decrease of operational
risk exposure is facilitated through continuous training of personnel, monitoring the
frequency and prevention of mistakes.

9. Legal Risk
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The objective of the legal risk management is to determine the grounds of the legal
risk management system in order to minimize and eliminate the factors causing this
type of risk, i.e. to eliminate and decrease the consequences of legal risk occurrence
at a level acceptable to the Bank from financial viewpoint and from aspect of the
Bank’s reputation.
10. Reputational Risk
Reputation risk is current or prospective risk to the Bank’s profit and own funds,
arising from the adverse assessments of the Bank’s operations by the customers,
creditors, shareholders, investors and supervisors. Protecting the Bank’s reputation is
responsibility of each employee. The Bank established a system of regular monitoring
of Bank’s activities for reputation risk management, as well as activities for
decreasing the probabilities for occurrence of any of the reputation risk sources.
The Bank has established proactive approach to the reputation risk management
process, having in mind the current shareholders structure, i.e. the Bank’s sole
shareholder (the Republic of Macedonia), as well as the fact that the reputation risk is
a risk of losing trust in the Bank, affecting the earnings and capital due to adverse
opinion for the business operations irrespective whether real basis exists for such
opinion, i.e. impossibility to predict this risk on the basis of real indicators, nonexistence of database, and non-existence of possibility for appropriate quantification
of the risk.
11. Strategic Risk
Strategic risk is a current or perspective risk to the Bank’s profit, or own funds,
arising from the changes in the business environment, adverse business decisions,
improper implementation of the decisions or lack of Bank responsiveness to the
changes in the business environment. Bank’s policy is to make the strategic decision
making process rational and objective, which will contribute to the strategic risk
management, resulting with the same result irrespective who is implementing it. The
Bank establishes system for regular monitoring of Bank’s activities for strategic risk
management, as well as activities for decreasing the probabilities for occurrence of
any of the strategic risk sources.
12. Capital Adequacy
The Bank has established policy for maintaining of own funds in order to provide and
continually ensure adequate level of own funds, depending of the type and scope of
financial activities and the level of risks arising from the conduct of such activities.
The Bank policy is maintaining of own funds to contribute to maintaining of capital
adequacy rate in order to ensure that the Bank will retain solvent in long run.
As of 31 December 2013, the MBDP capital adequacy rate was 22.36%, which is
above the legal rate of 8%.
XIV.

PLANNING AND ANALYSIS
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In the course of 2013, Planning and analysis department within the strategic business
objectives of the Bank, performed activities related to designing of reports and
providing data and information referring to:
- Analysis and review of the banking sector in the country and making
analysis on each bank respectively,
- Macroeconomic analysis and research as base for introduction of new
and development of the existing products of the Bank,
- Country and business analysis in the countries where MBDP is exposed
through its clients,
- Analysis of the financial activities of the Bank,
- Making the financial plan for 2014,
- Making the Strategy (Business plan and development) of MBDP 20142016.

XV.

COMPLIANCE OF THE BANK’S OPERATIONS
WITH THE REGULATIONS

The compliance officer solely and independently identifies and monitors the risks
arising from non-compliance of the Bank’s operations with the regulations.
During 2013, the compliance officer continually followed the adopting of draftregulations and publishing of new legal and subordinate acts by the regulators and
assessed their influence on the Bank’s operations. The Board of Directors and the
Bank employees were informed for the modifications of the legal and subordinate
regulation and the necessary activities were undertaken in order to harmonize the
Bank’s operations to the new regulation.
In the course of 2013, the compliance officer by giving recommendations took active
part in the creation and modification of the Bank’s internal acts in order to harmonize
them with the new legal and subordinate acts.
During 2013, trainings were continually carried out and employees were informed in
regard with the manner of implementation of the new legal regulations and the
Bank’s internal acts in the every day work.
Also, during 2013, the compliance officer controlled the fulfillment of the Bank’s
obligations related to timely delivery of reports to institutions, gave opinion and
recommendations related to present activities of the divisions/departments in order to
ensure consistent application and adherence to the regulations.
The Board of Directors and the Supervisory Board were regularly informed though
monthly and quarterly reports for the performed activities related to fulfillment of the
compliance function.

XVI.

ACTIVITIES PURSUANT TO THE LAW ON PREVENTION OF
MONEY LAUNDERING
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In compliance with Article 40, of the Law on Prevention of Money Laundering and
Other Proceeds of Crime and Financing of Terrorism (Official Gazette of RM
No.04/2008, 57/2010, 35/2011 and 44/2012), MBDP is obliged to create and
harmonize the internal acts to the Law. In 2013, a new Programme on prevention of
money laundering and financing of terrorism was crated pursuant to the Law MBDP.
The new Programme was adopted by the Financial Intelligence Office.
The Bank’s Programme on prevention of money laundering and financing of
terrorism includes the following measures and activities:
-

Procedures on client’s acceptance,
Procedures on client due diligence,
Procedures on risk analysis and risk analysis indicators,
Procedures on assessing the risk of holders of public function,
Procedures on identification of unusual transactions and suspicion for money
laundering and terrorist financing,
Procedures for keeping data and documents of unusual transactions and
suspicion for money laundering and terrorist financing,
Procedures for keeping data and documents and submission of reports to the
Financial Intelligence Office,
Permanent training plan for the Bank’s employees in the area of prevention of
money laundering and terrorist financing,
Manner of cooperation with the Financial Intelligence Office,
Procedure and plan for performing internal control and audit on the
implementation of the measures and activities,
Appointment of responsible person.

In the course of 2013, the responsible person of the Bank for prevention of money
laundering and terrorist financing held several work meetings with representatives of
the Financial Intelligence Office, related to the implementation of the new MBDP
products and the future cooperation with the Office having in mind the Bank
uniqueness and its position in the financial sector.
The responsible person of the Bank for prevention of money laundering and terrorist
financing attended the trainings organized by the Office.
During 2013, trainings for the employees were held in order to get acquainted with
the modifications in the new Programme adopted by the Bank’s bodies and accepted
by the Office, and the manner of its implementation in practice. Upon
recommendation of the Financial Intelligence Office training related to financing of
terrorism worldwide and at home was held for the employees in the Bank. Training
was held also regarding the indicators for determining suspicion of money laundering
and financing terrorism related to Banks.

XVII. INFORMATION SYSTEM SECURITY
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Information System Security Policy regulates the application of security standards
and protective mechanisms for diminishing the risk of causing damages and
minimizing loss and operational risk. The Policy should provide confidentiality,
integrity, and availability of the information system assets, ensure continuity in
providing information, data, and services and protect employees.
The Bank established Manual on risk assessment. This Manual on risk assessment
represents the foundation for implementation of successful and detailed risk
assessment of the information system risks. The qualitative method is applied in the
assessment procedure.
Risk analysis and risk assessment of the Information System Security is submitted to
the management bodies on a yearly basis.
The business continuity plan of the Bank ensures that plan for continuity of work will
be established in cases of operations and business process disruption whereas the
Bank is incapable of meeting the undertaken business obligations. The continuity plan
includes strategies, activities and procedures for continuity of business operations and
functions related to restoration of communication and information assets. Catastrophe
renewal plan is an integral part of the business continuity plan.
The Bank has secondary location.
The Bank also regulated the information security with other policies, manuals and
procedures, anticipated in the Decision on the Bank’s information system security
(Official Gazette of the Republic of Macedonia no 31/2008) by the National Bank, as
well as with the Supervisory circular no. 9 through administrative, technical and
physical controls for providing security.
In 2013, the Department of off-site supervision of the National Bank made an off-site
control on the information system security of the Bank and due to the positive
assessment the license previously issued by the regulator was renewed.
XVIII. INFORMATION TECHNOLOGY
In the course of 2013, the information technology department successfully followed
the development of the Bank, continually providing IT support to the business
processes. More important activities performed in the area of information technology
in 2013 were as follows:
-

-

Activities were continually conducted for up-grading the application
Bank3000. They include implementation of new functions for more efficient
execution of business activities, enabling compatibility between the
applicative solution and the newer operating systems, implementation of new
methodologies (the new credit risk methodology) as well as stabilization of
the applicative solution itself in order to achieve higher degree of
confidentiality and integrity of the data it provides.
The same applies for the rest of the applicative solutions used in the Bank:
Asseba Factoring, Euronetkom AML, E-correspondence register.
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-

Activities related to maintaining of the existing ICT equipment were
continuously taken in order to provide high level of confidentiality, integrity
and availability of the applied ICT services in the Bank,
Microclimate monitoring system and alarm system were implemented in the
server room,
Part of the existing PCs were replaced with new ones in compliance with the
development plan of the Bank,
Reviewing of the functional and technical requirements of the integrated
banking information system took place in compliance with the Bank’s needs
as result of which a process of public procurement had started.

XIX.

INTERNAL AUDIT

Internal audit department is an independent organizational unit, functionally and
organizationally separated from the rest of the Bank’s organizational units, in the
hierarchy positioned above the operating organizational units, and closely below the
Supervisory Board and the Auditing Board.
Main goal of the internal audit operations is to provide impartial and independent
assessment of the internal control system adequacy and efficiency, accuracy of the
accounting records and financial statements, harmonization of the Bank’s internal
policies and procedures with the legal regulations, as well as the general efficiency of
the Bank’s operations.
Internal audit department during 2013 performed its activities in accordance with the
Annual plan of operations, created on a basis of preliminary analysis of the core
business processes of the Bank and potential risks those business processes were
exposed to. The Annual plan of operations was approved by the Bank Supervisory
Board.
In the course of 2013, Internal audit department conducted 16 regular audits,
monitored the implementation of the presented recommendations, reported to the
Bank’s Supervisory Board on regular basis and cooperated with the Board of
Directors, Auditing Board, the National Bank and the external auditor of the Bank.

Board of Directors

Dragan Martinovski
Chief Executive Officer

Besim Bilali
Chief Operating Officer
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